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La transformation de la bibliotheque Webster
de I'Université Concordia :

22 environnements d'etude, un programme
technologigue innovant et un processus
consultatif riche d’enseignement

Guylaine Beaudry

Vice-rectrice exécutive adjointe,
stratégie numerique et bibliothécaire en chef

Journée professionnelle — BANQ
22 mars 2019
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MOMTREAL

= Montréal, une ville universitaire

= Concordia, fondée en 1974 de la fusion de
Sir George Williams University et Loyola College

= Concordia salus (le salut parla concorde)
= Université urbaine, generaliste
+ 50 000 etudiants
= 73% du Québec
= 18% eétudiants de l'international
= 25% dont la langue maternelle est le francais
» 20% aux cycles supérieurs (maitrise et doctorat)
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‘Le Succes de nos étudiants et de nos profese
Chercheurs au coeur den pratique. |
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48 000 étudiants

#1 pour I'Université

S canadiens

De 1200 200 places assises (+27% d'espace détude)
ﬂ Reductl e pour les collections | |mpr|mees

-l Rénovation +Agrand|ssement = Transformation -

-+ 4 phases de COI’]SU&IC'[IOH dans une bibliotheque 24/7, 17 200 m?

« Fréquentation “normale” de 10 000 visites par jour,
15 000 visites par jour pour les périodes d’examen
« Consultation avec les usagers tout au long du projet, et au-dela
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Basic

Human

Needs

Esteem
Self-esteem, Confidence, Achievemen

Social Needs
Friends, Family

Safety and Security
Physiological Needs (survival)
Air, Shelter, Water, Food



Plan

= Consultation avec les étudiants et les professeurs

= 22 types d’environnements d’apprentissage repartis
entre :

= Travail individuel
= Apprentissage en collaboration
= Enseignement et services

= Programme technologique

* Quelques questions pour conclure
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CONSULTATION AVEC LES
ETUDIANTS ET LES
PROFESSEURS

G——' ¥ Concordia
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Hundreds are engaged across campus and attend information sessions to learn about
the project.
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Over 300 students participated in onsite furniture and technology consultations to
boost engagement and a sense of project ownership.

Home / Events

New furniture selection for the Webster Library

Give us your two cents on what furniture you prefer

October 27, 2014 — November 14, 2014 (all day)

Furniture consultations have been extended until
November 14!

Interested in helping us select new library furniture? Great,
we'd love your input on what kind of tables and chairs you'd
like to see in the renovated Webster Library. While
completion of the Webster Library Transformation is a few
years away, your feedback will help us create the type of
library that answers your needs and those of your fellow
students.

Please join us from October 27 to November 14 to let us
know what you think of nearly 70 new furniture items on
display on LB3 (third floor) of the Webster Library in the J.W.
McConnell Building on the Sir George Williams Campus.
Drop by anytime — the library is open 24/7.

You'll have the opportunity to fill out a paper or online survey to rate different styles of chairs, individual and
group study tables, individual and group workstations, benches and writing surfaces. We simply ask that
you exercise a bit of care when testing the furniture as they're on kind loan from our suppliers.

We look forward to seeing you!

Need more information? Read the bi-weekly Webster Library Transformation Blog for news and project
updates.

Questions? Send your comments and feedback.













Window decals that enable the flow of natural light as well as stair decals in the library’s
high-traffic stairwells communicate the project’s vision, deliverables, colourful renderings, as

well as facts and figures.
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Double-sided decals were installed on windows overlooking the library’s atrium to visually
communicate project facts, figures and figures and share project renderings. All students who
enter the library can view these highly colourful window decals.

NOUS INVENTONS LA
3 OOOSTJ?Y SEATS B|BL|OTHEQUE DE DEMAIN

-

STU%? épmoae A MAJOR TRANSF TION
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PLATINUM
District1 | AWARDS=

Best Practices in Communications and Marketing
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Canadian Council for the Le Conseil canadien pour
Adh d' ol r~ d.lll,l

The Canadian Council for the Advancement of Education/ Le
Conseil canadien pour I’avancemcnt de I’éducation
proudly salutes/est fier de saluer

Concordia University

with a PRIX D’EXCE
avec une médaille

Meilleure in







22 types d’environnement d’apprentissage

TRAVAIL SOLO

Place individuelle

Place individuelle avec ordinateur
Carrel — panneaux de 18 cm
Carrel — panneaux de 40 cm
Station debout

Salle de lecture pour les étudiants
des cycles supérieurs

7. Salles de rédaction des theses et
des mémoires

8. Salle “zéro bruit”

ok WNE

ENVIRONNEMENT
D’APPRENTISSAGE EN
COLLABORATION

1. Mobilier décontracté
2. Travall en collaboration — chaise
3. Travail en collaboration - tabouret

“—-———’

4.

<

Place individuelle en environnement
social

Salle de travail en collaboration
Salle de préparation d’exposés
Salon des étudiants des cycles
superieurs

Zone des revues et des magazines

ENSEIGNEMENT, TECHNOLOGIE ET
SERVICES

1.

oA W

Salles de consultation

Salles de classe

Salle multifonctionnelle

Bac a sable des technologies
Studio de visualisation

Salle de séminaire et de soutenance
de theses



TRAVAIL INDIVIDUEL
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ENVIRONNEMENTS
D’APPRENTISSAGE EN
COLLABORATION
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Address: http://L B-am-LB327.concordia.ca (10.102.216.97)
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ENSEIGNEMENT ET SERVICES
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PROGRAMME
TECHNOLOGIQUE
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concordia webster library 2013.04.11
technology program: phase 2




PHASE 2
presentation overview

phase 1

Determining program
objectives based on user
needs; developing a program
of agendas and requirements.

phase 2

Addressing the program'’s
requirements with a complete
set of solutions along with a
prelimenary budget and work
schedule.

gsmprjct® 2013.04.11

This document summarizes a number of proposed solutions for the
spaces and services that comprise the second phase of the Concordia
Webster Library technology program.

Starting from the agendas developed during Phase 1, we examined and
explored a variety of possible interactions within the various spaces of
the library. These reflections directed us towards a set of technologies
and services that we propose should occupy the renovated Webster Li
brary.

The first section describes a series of interwoven systems—an ecosys-
tem of systems, so to speak—that have both physical and virtual com
ponents. These systems are not confined to a particular space but are
instead to be deployed across both libraries, both on-site and off. Work-
ing together as a single ecosystem, these systems will deliver a holistic
patron experience.

The second section focuses on key spaces of the proposed library and
lists solutions that directly address patron needs within these spaces.
These needs are primarily answered by equipment, but these solutions
only make sense as a whole when combined with the aforementioned
systems.

Our aim remains to further the library's purpose as expressed by staff

and students: to support the Concordia community's academic and re-
search endeavours by providing a great public learning space in which
to find, create, and share knowledge.

oncordia webster library
technology program



SCENARIOS

ANA
The new kid

JOSH
Heavy study user

gsmprjct®

Ana goes over o the library Tor a new projection
mapping initiation workshop she's signed up for
i the Sandbox, She enters the atrium from the
street. On her way (o the entrance she notices a
terminal displaying the number amount of users
in the library right now. "Wow!™, she thinks. She
has never theught the library could accomodate:
S0 MANY peopHle

Cormning out of his financial planning class, Josh
suggests to his teammates that they meet up

in the allermoon Tor a group work session in the
litrary, his favourite place to study, Throl his
mobile phone he books a study roam hat's free
in three hours and sends the confirmation to the
other leammales.

i

As a library firsl-tirme user, she naturally heads
straight o the information counter o know
where to go. After an initial discussion with the
staff they recommend that she iry out the Dis-
covery Module on the interactive table.

She ends up spending 10 minutes navigating
he intetactive library guide, which playfully
guides her through the rescurces and senices
the library has to offer.

Since he's got time to kill, he heads to the library
and borrows a laplop by swiping his ibrary card
al lhe aulomaled bomowing machine and lakes
a seat at the bar closa 1o the shady room he
reserved with his laptop.

She now knows a lol more about the space
around her. Sine i
workshop, she decides :
al the information hub. It directs her 1o a stack
on the 4th floor. Got it

Looking out onto the: atrium, he snaps a picture
of the two giant screens displaying an interac-
live viden inslallation by the compulation arls
stucents, He shares his photo on Instagram

Mow on the: 416 Tioor wilh her book in hand, she
needs o loc ndbax. She's becoming
familiar with the spaces and services and rushes
to another information hub.

With the hedp of an interactive map, she quickly
finds the location of the Sandbox through a
clearly marked itinerary that will save her the
troubde of finding her way through the unknown
space of the library.

He gets a text from his teammate: “I'm heading
over, where are you sitting?™ and sends him his
tagged location. His buddy linds him and ko
pether they browse through the Discover/Videos
section on the library website while they wait for
their group shudy rocan.

oncordia webster library

technology program

Once the room is free, they unlock it with Josh's
library card and connect their computers to
Lhe wireless projector. Throughout their entire
Aroup session the room booking screen outside
displays his tweet a5 a message of the activity:
“Financial Equity FTW! fiowl fjmsb”
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Artist: Ursula K. Le Guin
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Popular culture and gender
representations

E"Cénéordia





















3d printing

2d scanning
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Libra ry Library Research Skills Tutorial | Aska Librarian 8

FIND HELP & HOW-TO LOCATIONS & HOURS ABOUT THE LIBRARY

Concordia.ca / Library / Help & how-to / Workshops / Technology sandbox

Technology Sandbox workshops
3D modeling 10|

3D modelling 101
3D printing 101
Arduino 101

Raspberry Pi 101: Cat selfie machine i
So You Want to Make a Podcast?
Arduino 101 - Vanier Edition
Sticker Party

Intro to Python

Intro to Linux

3D modelling 102: OpenSCAD

See also
YWorkpiane
« Technology Sandbox ]
« Library workshops
« GradProSkills Library workshops

+ Student Success Centre Workshops Speaker: Jasia Stuart, Technology Analyst, Concordia University Library

How do you make a model in three dimensions? How do you make sure it is 3D printable? This
introductory course will get you up and running; creating 3D models quickly and easily. We will
also look at different free software for 3D printing and which one is right for your project. Bring
your laptop or sign one out from the Loans & Returns desk before the workshop.

Open to everyone. 120 minutes.

Tuesday, September 11, 2to 4 p.m.
Webster Library, LB-205

Register

eedback Q)
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3D printing 101

Speaker: Jasia Stuart, Technology Analyst, Concordia University Library

Printing is believing. Come and work through the process of 3D printing from A to Z. You'll take
home the sKills you need to 3D-print your own projects and a small, 3D-printed object. Bring
your laptop or sign one out from the Loans & Returns desk before the workshop.

Open to everyone. 120 minutes.

Thursday, September 13, 2to 4 p.m.
Webster Library, LB-205

Register
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Arduino 101

Speaker: Jasia Stuart, Technology Analyst, Concordia University Library

Come and get started with Arduino, a user-friendly platform for microcontrollers that will allow
you to build anything from a weather station to a wearable electronics device. Arduino Uno kits
will be provided, but feel free to bring your own materials if you have them. Please bring your
laptop or sign one out from the Loans & Returns desk before the workshop. No prior
programming, electronics or sewing experience required!

Open to everyone. 120 minutes.

Tuesday, September 18, 2 to 4 p.m.
Webster Library, LB-205
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So You Want to Make a Podcast?

Speaker: Donna Langille, Student Reference Librarian, Concordia University Library & Emma
Wilson, Student Reference Librarian, Concordia University Library

Learn how to create your own podcast in this introductory and interactive workshop. We will
cover all levels of production including content creation, recording, editing and promotion, as
well as provide participants with a list of free resources and simple to use tools to help them
get started. No previous podcasting experience is necessary.

What to Bring?

« Laptop* with Audacity (free) & LAME Mp3 Encoder (free) installed
« Headphones” (optional)

*These items can be sign out by Concordia students from the Loans & Returns desk (LB-220)
before the workshop.

Open to everyone. 120 minutes.

Thursday, September 20, 6 to 8 p.m.
Webster Library, LB-211

Register

Image: My Podcast Set | by Patrick Breitenbach, CC BY 2.0, https://flic.kr/p/5brkj8 Y Concordia
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Intro to Python programming

@ python

Speaker: Ali Abbas, Technology Sandbox velunteer and Computer Engineering student at
Concordia

n this Python workshop you'll be introduced to the basic concepts of programming (functions,
if conditions, for loops, a brief intro to writing stuff in files), and how to apply them into Python
with a few examples. Finally, as the coup de griace, make your own autocorrect program which
implements everything that we've learned! Beginners welcome, no prior programming
experience required. Please bring a laptop or sign one out from the Loans & Returns desk.

Open to everyone. 120 minutes.

Wednesday, October 3, 2 to 4 p.m.
Webster Library, LB-205

oncordia
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Intro to Linux

Speaker: Sean Cooney, Technology Sandbox Technician, Goncordia University Library

Have you heard of Linux and want to know more, or you haven’t heard of Linux but the words
“free operating system” spark your interest? Maybe you already know a little bit about Linux
and want to learn the basics of how to use it; everyone is welcome at our Intro to Linux
workshop! In this workshop we'll cover a bit of background of who, what, when, and why, and
then go into some details on the ways in which using the operating system differs from Mac
and Windows. Raspberry Pi computers for using and experimenting with Linux will be
provided.

Tuesday, October 9, 2:30 to 4:30 p.m.
Webster Library, LB-205
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3D modelling 102: OpenSCAD

HaeaqDeoeod o gr » sl
Speaker: Sean Cooney, Technology Sandbox Technician, Concordia University Library

So you want te medel things in 3D (be it for 3D printing, digital art, blueprints, or for video-
game content), but you're unfamiliar with how to do it or the software you're using doesn't give
you the fine control you need? Come to our workshop. OpenSCAD is free, open-source
software for detailed, programmatically defined, primitive based rendering software. If that
sounds complicated, you will be pleasantly surprised at how easy and intuitive the software is
once you get started.

Please bring a laptop you can install software on.
Open to everyone. 120 minutes.

Thursday, October 11, 2:30 to 4:30 p.m.
Webster Library, LB-211
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QU’EST-CE QUE NOUS
AURIONS PU FAIRE
AUTREMENT?

G——' ¥ Concordia




Qu’est-ce que nous ferions de la
MmEéme maniere?

= Activités de consultation et dialogue constant avec
les étudiants.

= Visites de bibliotheques, discussions avec collegues
et collectes de photos.

» |mplication tres étroite avec les professionnels
(architectes) dans la réalisation du projet.

= \/ision et réactivité
= Plan de communication

@)
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Qu’est-ce que nous aurions pu faire
autrement?

Une liste d’éléments pour notre « phase 5 »

Salle de la réserve de cours — orientation du
rayonnage

Plus de technologies

Studio de visualisation plus grand

Bac a sable des technologies plus grand
Entrepot collectif pour les collections imprimeées
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